[POST MEercer INTEGRATION] FACTORY®

THE NEXT LEVEL OF SERVICE
INTEGRATION FOR MERG ERS AND
ACQUISITIONS PROJECT S




A FIRM BUILDING ON WORLD-CLASS CONSULTING EXPERIENCE

PMI Factory is the result ofmanyyears of consulting gerience in strategy and orgaatisnal
design, process fengineering, transformation and change management, operational due dil
andpostmerger integration

Our postmerger integration experience has been accumulated:
1 On ceals ranging betweetens ofmillions and several billiorEuroswith a total deal value o

Background d15bn
1 With international exposure on projects covering up toatihtriesandseveral hundreds of tas
forces
1 In the following sectors: Financial services (retail and investment banks, stock brok
insurance), Energy & Utilities (electricity, nuclear equipment), Oil & Chemicals, Paper &
Transpori(railways airlines logisticg, Consumer ducs and Telecoms
1 With leading international clients and direct contacts at top executive level
In order to ‘
tacklethe scope L
of PMI issues,
PMI Factory ‘ ‘
leverags a i |
large set of
working

relations  with

experienced

partners  anc

firms. ‘ ‘

OUR STRATEGIC VISION: BEA O BERVICE INTEGRATOR) OF CHOICE
PROVIDING MARKETFLEADING, INNOVATIVE AND CUSTOMISED SOLUTIONS Vision & Missi
FOR TRANSACTION-RELATED PROJECTS ISion ISsion

PMI Factory is built as ahub of experts and advisory firms:
91 It packageskills across functions, geographiesdbusinessesnder a cooperativ
operating model
91 It covers the full transactiommplementationprocess, from strategy to shiéipor
implementation
91 It enables clients tbenefit from access @ wide scope abestin-class capabilities
and leverage them

PMI Factory is an innovative niche player

1 It focuses on posmnerger or carv@ut implementation issues, being the fi
specialist firm for this are@m Europe.

9 It provides solutions beyond #dtional consulting boundariessmbedding new
items such as executive coaching and stress managenitdri the pstmerger
integration approach

9 It assembles a team of experienced consultants, with a strong focus on the qt
integration
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Training and coachingsessionsare delivered to PMI project manage
or executive teams considering an acquisitieperiencesharing and
bestpractice informatiorsupport this process.

Business consulting projectsAssistance is deliveredith clients at

programme managemeat at workstreamlevel and is fully adjusted tc

the specific needs in a thorough design process. Services cover the

scope of functions, from integration strategy design to det:

implementation.

Service Offering

Assessmentf completed integrations weliveredwith executive teams

The djective is tooptimise projects, from earlgoncepto completion

\ PMI Factory Provides Considerable Sourcing Flexibility as
\ Required to Match Your Needs

es. Depending on the context, you may need either light ex
rt providing external insights, or the support of a team jo
g with your staff to deliver.

streams . Integration and carveut programmes cover potential
tire scope aforporate functions and operations. Our hub apprc
s us to provide both a wide array of functions together witt
to drill into specific fields of expertise.

ries . PMI Factory can design and coordinate joint PMI exp
acrosa number of countries.

ries . Integrating higktechnology firms is different from
ting retail banks or defence companies. We provide the nece

_ f industry expertise in order to secure the integration design a
N . . . - . .
N execution. We workvith sectorbased consulting firms in order to provic
R clients with upto-date field knowledge and vision.
\
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