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THE NEXT LEVEL OF SERVICE 
INTEGRATION FOR MERG ERS AND 
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Background  

A FIRM BUILDING ON WORLD-CLASS CONSULTING EXPERIENCE.  

PMI Factory is the result of many years of consulting experience in strategy and organisational 
design, process re-engineering, transformation and change management, operational due diligence 

and post-merger integration. 
 

Our post-merger integration experience has been accumulated:  

¶ On deals ranging between tens of millions and several billion Euros with a total deal value of 

ú15bn  

¶ With international exposure on projects covering up to 40 countries, and several hundreds of task 

forces 

¶ In the following sectors: Financial services (retail and investment banks, stock brokerage, 

insurance), Energy & Utilities (electricity, nuclear equipment), Oil & Chemicals, Paper & Pulp, 

Transport (railways, airlines. logistics), Consumer Products and Telecoms 

¶ With leading international clients and direct contacts at top executive level. 

 

 

In order to 

tackle the scope 

of PMI issues, 
PMI Factory 

leverages a 

large set of 

working 

relations with 

experienced 

partners and 

firms. 

OUR STRATEGIC VISION: BE A òSERVICE INTEGRATORó OF CHOICE 

PROVIDING MARKET-LEADING, INNOVATIVE AND CUSTOMISED SOLUTIONS 

FOR TRANSACTION-RELATED PROJECTS. 

 

PMI Factory is built as a hub of experts and advisory firms: 

¶ It packages skills across functions, geographies, and businesses under a cooperative 

operating model. 

¶ It covers the full transaction implementation process, from strategy to shop-floor 

implementation. 

¶ It enables clients to benefit from access to a wide scope of best-in-class capabilities 
and leverage them. 

 

PMI Factory is an innovative niche player:  

¶ It focuses on post-merger or carve-out implementation issues, being the first 

specialist firm for this area in Europe. 

¶ It provides solutions beyond traditional consulting boundaries, embedding new 

items such as executive coaching and stress management within the post-merger 

integration approach 

¶ It assembles a team of experienced consultants, with a strong focus on the quality of 
integration 
 

 

Vision & Mission  

 
OUR M ISSION IS TO PROMOTE A POSITIVE IMAGE  OF M&A  TRANSACTIONS BASED O N AN INCREASED 

ATTENTION TO SOCIAL RESPONSIBILITY AND E NVIRONMENTAL SUSTAIN ABILITY ASPECT S 

Audit Firms

Finance Firms

Management 
Consulting Firms

Specialised 
Consulting Firms

IT Consulting 
Firms

Business Schools
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PMI FACTORY DELIVERS 3  TYPES OF SUPPORT SERVICES:  

 
 

Training and coaching sessions are delivered to PMI project managers 

or executive teams considering an acquisition. Experience-sharing and 

best-practice information support this process. 

 
Business consulting projects. Assistance is delivered with clients at 
programme management or at workstream level, and is fully adjusted to 

the specific needs in a thorough design process. Services cover the entire 

scope of functions, from integration strategy design to detailed 

implementation. 

 

Assessment of completed integrations is delivered with  executive teams. 

The objective is to optimise projects, from early concept to completion.  

 

 

 

 

 

 

Service Offering 

 
PMI Factory  Provides Considerable Sourcing Flexibility  as 

Required to Match Your Needs  

 
¶ Practices . Depending on the context, you may need either light expert 

support providing external insights, or the support of a team jointly 

working with your staff to deliver.  

 

¶ Work streams . Integration and carve-out programmes cover potentially 

the entire scope of corporate functions and operations. Our hub approach 

enables us to provide both a wide array of functions together with the 

ability to drill into specific fields of expertise. 

 

¶ Countries . PMI Factory can design and coordinate joint PMI expert 

teams across a number of countries. 

 

¶ Industries . Integrating high-technology firms is different from 

integrating retail banks or defence companies. We provide the necessary 

level of industry expertise in order to secure the integration design and its 

execution. We work with sector-based consulting firms in order to provide 

clients with up-to-date field knowledge and vision.  


